Providing Your Input - Comment Deadline is June 10, 2016
Public involvement is a critical element in the
development and delivery of transportation projects.
VDOT strives to provide opportunities to the public to
participate in public decisions on transportation projects
and programs affecting them. Public comments will be
considered by the team.

•

Email your comments or questions to
Transform66@VDOT.Virginia.gov

•

Post your comments or questions on the Transform
66 Outside the Beltway community discussion board
or submit them via the online comment form at
www.Transform66.org

HOW TO PROVIDE INPUT
At Tonight’s Hearing:
•

•

Engage in discussions with VDOT staff and project
representatives

•

Provide oral comments during the comment period
following the formal presentation or individually to
the court reporter

•

Submit written comments on the comment sheet

Public Hearings

At Your Convenience:

Mail your written comments to the VDOT Northern
Virginia District, Attention: Susan Shaw, P.E.,
Megaprojects Director, 4975 Alliance Drive, Fairfax,
VA 22030

Please reference “Transform 66 Outside the Beltway” in
the subject line of all correspondence.

VISIT TRANSFORM66.ORG

Project Schedule

Transform 66 Outside the Beltway
Between U.S. Route 15 in Haymarket and
I-495/Capital Beltway in Fairfax County
Tuesday, May 24, 2016
VDOT Northern Virginia District
4975 Alliance Drive
Fairfax, VA 22030

Monday, May 23, 2016
Oakton High School
2900 Sutton Road
Vienna, VA 22181

Wednesday, May 25, 2016
Piney Branch Elementary School
8301 Linton Hall Road
Bristow, VA 20136

About Tonight’s Hearing

Project Benefits

The Virginia Department of Transportation (VDOT) and
the Virginia Department of Rail and Public Transportation
(DRPT) welcome you to tonight’s public hearing for the
Transform 66 Outside the Beltway project. The purpose of
the hearing is to present the complete set of draft Request
for Proposals (RFP) documents for the project’s PublicPrivate Partnership (P3) procurement and provide an
opportunity for public comment on the draft
comprehensive agreement.

The purpose and need of the project is to address existing
and future transportation problems. The project will
improve multimodal mobility along the I-66 Corridor by
providing diverse travel choices in a cost-effective manner.
The project is intended to enhance transportation safety
and travel reliability. Improvements to I-66 Outside the
Beltway will:

Open House, Presentation and Comment Period

In addition, VDOT will provide information and receive
comments from the public regarding the existing High
Occupancy Vehicle (HOV) designation changing from
HOV-2 to High Occupancy Toll (HOT-3) when the Express
Lanes on I-66 Outside the Beltway open to traffic in late
2020.

•

Move more people

•

Reduce travel time

•

Provide more reliable trip times

•

Enhance safety

•

Expand regional express lanes network

•

Reduce congestion

Project Location - Initial Phase

Civil Rights

Contact Information

VDOT ensures nondiscrimination and equal employment
in all programs and activities in accordance with Title VI
and Title VII of the Civil Rights Act of 1964. If you need
more information or special assistance for persons with
disabilities or limited English proficiency, contact VDOT’s
Civil Rights at 703-259-1775 or TTY/TDD 711.

Website:
Email:		
Mail:		
		
		
TTY/TDD:

Transform66.org
Transform66@VDOT.Virginia.gov
VDOT Northern Virginia District
Susan Shaw, P.E.
4975 Alliance Drive
Fairfax, VA 22030
Dial 711
State Project: 0066-96A-297,P101
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Project Scope and Cost - Initial Phase
Recognizing the cost and complexity of the proposed
improvements, VDOT is taking a phased approach for
designing and constructing the project. The initial phase
of the project will include:
•

Two express lanes in each direction from I-495
(Capital Beltway) to Gainesville (University
Boulevard)

•

Three general purpose lanes in each direction

•

New transit service and park-and-ride lots

•

Safety and operational improvements at key
interchanges

The project also involves new and expanded transit,
carpooling, vanpooling, telework and other alternatives

Public-Private Partnership (P3) Procurement
to driving alone, including:
•

4,000 new parking spaces in park-and-ride lots by
2021

•

New and enhanced commuter bus service

The estimated cost for this initial project phase is
approximately $2.1 billion.
Future phases are included in the Tier 2 Environmental
Assessment and Preferred Alternative. The extension
of the express lanes to Route 15 in Haymarket,
reconstruction of the Monument Drive and Stringfellow
Road express lanes access points, and further widening
of I-66 to accommodate future transit west of Route 28
would occur in the future, depending upon funding and
demand.

VDOT, as the responsible public entity under the PublicPrivate Transportation Act of 1995, as amended, and in
coordination with DRPT and the Virginia Office of PublicPrivate Partnerships (VAP3), explored the following P3
delivery options:
•

Design/Build, Finance, Operate, Maintain

•

Design/Build, Operate, Maintain

•

Design/Build, Alternative Technical Concepts

In December 2015, VDOT Commissioner Charlie Kilpatrick
informed the Commonwealth Transportation Board, that
after closely evaluating risk and what would make the best
business sense for the Commonwealth, it was determined
that it is in the public’s best interest for the private sector
to design, build, finance, operate and maintain the project
with oversight from the Commonwealth over a 50-year
period.

Following this decision, VDOT began a more detailed
phase of project procurement, which resulted in issuing a
Draft Request for Proposals (RFP). The documents include:
•

Volume I: Instructions to Proposers

•

Volume II: Comprehensive Agreement (preferred
allocation of project risks and commercial terms)

•

Volume III: Technical Requirements (for the design,
construction, environmental commitments,
operations and maintenance components of the
project)

For additional information and to view a copy of the
Final Draft RFP, which is available for public review
and comment, please visit the VAP3 website at http://
www.p3virginia.org/projects/interstate-66-corridorimprovements/.

Roles and Responsibilities Under 50-Year Partnership

Cross Section: Gainesville to Manassas and Centreville to Capital Beltway

HOV-2 To HOV-3 To HOT-3 Conversion
The I-66 Corridor currently carries more than 200,000
vehicles per day on its most heavily traveled segments.
Congestion is heavy and getting worse. More than 320,000
vehicles per day are expected by 2040.
According to federal law, an HOV facility is considered
degraded if vehicles fail to maintain a minimum average
operating speed of 45 miles per hour for 90 percent of the
time over 180 consecutive days during morning or evening
weekday peak hour periods (or both). Operations on the

Eastbound AM

Average Speed Between VA. Rt. 234 (Bypass) and I-495

Cross Section: Manassas to Centreville

existing HOV lanes on I-66 are degraded and HOV
restrictions are difficult to enforce. The lack of barrierseparated lanes results in more conflict points, as well as
lane changing and weaving. Travelers experience fluctuating
travel speeds and unreliable travel times.
As shown in the graphics below, the intended change in the
HOV designation from HOV-2 to HOT-3 would improve
travel times on the express lanes and general purpose lanes
on I-66 Outside the Beltway.

Westbound PM
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