Multimodal Solutions - 495 to Haymarket

Public Information Meetings
October 19, 20 & 21, 2015

Renée Hamilton, VDOT, Deputy District Administrator
Susan Shaw, P.E., VDOT, Megaprojects Director
Todd Horsley, DRPT, Director of Northern Virginia Transit Programs
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Multimodal Solutions - 495 to Haymarket

UPDATE ON TRANSFORM 66:
OUTSIDE THE BELTWAY

A Project summary and current status

A Preferred Alternative and phased approach
A Overview of project elements

A Status of procurement process

A Schedule of key milestones
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Multimodal Solutions - 495 to Haymarket

|-66 Outside the Beltway
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OUTSIDE the Beltway
\66 )/ ~oor | oner Purpose and Need
Multimodal Solutions - 495 to Haymarket

Address existing and future transportation problems

A Improve multimodal mobility along the 1-66 corridor by
providing diverse travel choices in a cost-effective manner

A Enhance transportation safety and travel reliability

TRANSFORM 66
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Multimodal Solutions - 495 to Haymarket

November 2013

July 2014

Jan/Feb 2015

May/June 2015

August 2015
September 2015

October 2015

FHWA approved Tier 1 Environmental Impact Statement
with a Record of Decision

Launched Tier 2 Environmental Assessment and
Transform 66 Outside the Beltway

Public Information Meetings
NEPA Public Hearings for Draft Environmental Assessment

Commi ssioner 06s Finding of Pu

Preferred Alternative and Phasing Approach: Briefings to CTB
and Elected Officials, RFQ posted

Public Information Meetings, Procurement underway
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Public Meetings, Hearings, and Outreach
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Multimodal Solutions - 495 to Haymarket

1,400+ comments received during Public Hearing comment period

170+ comments received during Public Information Meetings

2,300+ emails and online discussion board comments received

4 300+ contacts in stakeholder database

21,000+ residences and businesses along the corridor notified of

meetings and hearings by direct mail

160+ small group meetings

1,200+ attendees (combined) at the formal meetings and hearings

Design Changes

A
A
A
A

A

Reductions in potential residential relocations from 35to 11

Elimination of major impacts to Stenwood Elementary School

Reconfiguration of the 1-495 interchange to reduce property impacts

Refinements of design for Route 28 interchange and 1-66 mainline to

reduce impact to parks

Inclusion of access points from both Alternative 2A and 2B

TRANSFORM 66




Multimodal Solutions - 495 to Haymarket
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Alternatives
Elements of Alternatives Alternatives Evaluated Key Features
A Mainline cross section A Technical studies A Reflects public input
A Express Lanes access points A Public and stakeholder input A Combines the best elements from
A Interchange concepts alternatives evaluated
A Park-and-ride locations A Reflnes. concepts with new ideas to
) reduce impacts
A Transit service scenarios .
) Multimodal approach
A TDM strategies

> > > >

Moves more people
Reduces hours of congestion per day

Reduces cut-through traffic on local
roads
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Multimodal Solutions - 495 to Haymarket

Two Express Lanes (convert existing HOV lane & add one lane)

A
A
A
A

HOV-3+ and buses travel free

Non-HOV tolled

Congestion-based tolls (similar to other Express Lanes in region)
Converting HOV-2+to HOV-3+ by 2020, consi stent

Three regular lanes

A
A
A
A

Open to all traffic

No tolls

Ramp-to-ramp connections between interchanges (auxiliary lanes)
Safety, interchange and operational improvements

New transit service and other multimodal improvements

A
A
A
A

High-frequency, fast and reliable bus service during extended peak periods
Park-and-Ride facilities

Transportation Demand Management (TDM) strategies

Bicycle and pedestrian trail and improvements

wi t h
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Mult:modal Solutions - 495 to Haymarket

TRANSFORM 66
OUTSIDE the Beltway
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Preferred Alternative
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‘ Project Phasing

Multimodal Solutions - 495 to Haymarket

Why Phase 17
A Implementable by 2021

A Invests wisely
T New construction accommodates future Metro extension

I Makes efficient use of existing infrastructure

Elements of Phase 1

A Provides 2 Express Lanes in each direction to Gainesville
(University Boulevard)

A Provides new transit service and park-and-ride facilities
A Makes safety and operational improvements at key interchanges

Future Phases
A Included in Preferred Alternative and environmental document

A Elements can be implemented to meet future demand as funding
becomes available
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B\ OUTSIDE the Beltway

Multimodal Solutions - 495 to Haymarket

Video Summary

PREFERRED ALTERNATIVE
AND PHASED APPROACH

Please see video file on project website
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‘ Environmental Analysis
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Results

Multimodal Solutions - 495 to Haymarket
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All historic properties avoided
All but one park avoided

All recreational facilities at Stenwood Elementary School
avoided

Potential residential relocations limited to 11
No violations of National Air Quality Standards
Committed to noise abatement

Committed to mitigating stream, wetland, and water quality
Impacts

Addressing agency/public comments in Revised EA



' TRANSFORM 66
b\ OUTSIDE the Beltway

Preliminary Right-of-Way Impacts

Multimodal Solutions - 495 to Haymarket

1-66 Corridor A

US 15to 1-495
Alt. Alt. Phase Pref.
2A 2B 1 Alt. )
A
Total 1,288
Parcels
Residential B85 32
Relocations 15 11 A1 11
Overall
Impacted e S5 161 197 *
178 183
Parcels A
Impacted
Park 8 6 0 1
3 1
Parcels

Project goal: Minimize project
footprint, while providing
effective solutions for 1-66
corridor

Reduced impacts:
Alternatives 2A and 2B
Impacts reduced through
design refinements in
coordination with public
outreach

Preferred Alternative impacts:
Combination of impacts from
Alternatives 2A and 2B

* Number of parcels is higher than either 2A or 2B due to including access to Express Lanes at both
Stringfellow Road (2B) and Monument Drive (2A) and both Route 50 (2A) and Route 123 (2B)
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\VI Traffic Analysis Findings

Multimodal Solutions - 495 to Haymarket

A Preferred Alternative (2040) and Phase 1 (2025) vs. No Build
Alternative:

I Moves more people via more modes in the AM and PM peak
periods

Reduces the duration and severity of congestion in the AM and
PM peak periods

Improves speeds on the [-66 corridor and reduces travel times

Improves existing safety Issues and bottlenecks

TRANSFORM 66




‘ Current Traffic Patterns
g oo | o Eastbound

Multimodal Solutions - 495 to Haymarket

- Upstream Segment

Analysis Segment

- Downstream Segment
Source: 2015 I-66 Travel Demand Model using MWCOG version 2.3 and Round 8.3 Land Use Forecasts
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